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Acknowledge Thyself

It’s one of the hardest things for physicians to do – to acknowledge their accomplishments. It demands recognizing 
our gifts and talents, which can feel like bragging or boasting. It also requires reflection and evaluating the past with 
a perspective of optimism and pride. Make a list of FIVE achievements in 2021 that made you proud. You can have 
more than 5 and you are encouraged to identify more than five. These could be anything: being a great team member, 
being the best Mom or Dad during a pandemic, providing financial stability for my family, presenting an engaging and 
informative presentation to my colleagues that I am passionate about, etc.

List your accomplishments here:

Now, list the 3 that brought you the most joy. What about you made them successful?

REFLECTING ON 2021

Leadership Principle
“Reflection. Looking back so 

that the view looking forward 
is even clearer.” 

- Unknown
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Know Thyself

Make a list of the areas in which you excel; those for which you have bveen recognized and/or rewarded. You are 
encouraged to list as many as possible, but please list at least 5.

Now, rank your top 5 in the order of strength (with 1 being your “super-zone” of genius).

Do the same for your growth opportunities. (Nobody’s perfect, leader friend! Sorry!) Knowing in which areas you 
have room to grow can remind you that you are in a pursuit of excellence, understanding this can also help you in 
delegating to others for whom those areas are strengths. Small improvements can add up to big impacts. Instead of 
you spending hours and hours trying to get something off the ground, delegate it to someone else who can make it 
soar in half the time exerting half the effort. 

List your growth opportunities here:

Now, list the 3 areas where you struggled in 2021, those that consumed a lot of time or energy and resulted in little joy. 

What was the single most challenging area for you?

Now, list 3 things that you learned about yourself in 2021 and how you are going to apply those learnings to 2022. 
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What do you notice about your leadership skills that you may have not noticed before? When were you at your best 
in 2021? When were you far from the best version of yourself? Use “I am …” statements. 

What are 3 things you really want to accomplish in 2022?

Who do you want to BE in achieving your goals? How authentic are you being in sharing your own experiences?
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Leadership Principle
“Challenges make you discover 
things about yourself that you 

never really knew.” 
- Cicely Tyson

NEW YEAR. NEW LEADERSHIP GOALS. 
PLANNING FOR 2022



What are you willing to do to improve your leadership skills on the way to achieving your goals? What resources/
support would be helpful to you?

Recognize Thyself

Celebration is about creating a reminder of a past success. It is fun and meaningful, and most importantly, it 
serves as a reminder of the value of hard work in the face of future adversity. List ways to celebrate your 2021 
accomplishments. If you have already celebrated (Kudos!), list how you recognized those achievements and the 
times you had to put in a lot of effort. 

Imagine it is a year from now and you’ve accomplished all of your 2022 goals. How are you going to celebrate? 
What did you do to celebrate each accomplishment along the way? 

Leadership Principle
There is no such thing as perfection. Set a bar for excellence, pursue it with passion, pursue it with passion, mea-
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Leadership Principle
 “We must not, in trying to think 

about how we can make a big 
difference, ignore the small daily 

differences we can make which, 
over time, add up to big differences 

that we often cannot foresee.”

 – Marian Wright Edelman



Leadership Principle
There is no such thing as perfection. 

Set a bar for excellence, pursue it with passion, 
measure your progress, and celebrate each accomplishment.

MY VISION FOR 2022

Declare out loud, “My ONE-WORD for 2022 is
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